COVID-19
MARKET OPERATIONS
GUIDELINE

BEST PRACTICES AND PUBLIC HEALTH PROTOCOLS FOR
OPERATING A MULTI-VENDOR, MULTI-STAND
FARMERS’ MARKET

This guide summarizes best practices, operational modifications, and appropriate personal
behaviors to keep vendors and customers safe at the Minto Farmer's Market during the
Covid‑19 pandemic. In the following pages you will find:
1.

3.

Best practices for staff, vendors and market organizers
2. Public Health recommendations and requirements
Stand set-up, customer interaction and sales, and social media supports

These are challenging times and Market operations have had to change to ensure customer
and vendor safety. In order for Markets to continue to operate, Market staff, vendors and
customers will need to all work together and adapt to the recommended policies and
procedures from public health officials. This will not be easy as Markets are usually very
social and hospitable places, but during Covid-19, it is not business as usual. We ask all
Market stakeholders to be flexible, kind, and accommodating in order to continue supporting
farmers’ markets, farmers, small businesses and a resilient local food system.
Best Practices for Staff
and Market Organizers

No seating areas or kids play areas.
Physical distancing between vendor booths.
10 feet between stalls
Sanitizing stations throughout the Market and at individual vendor booths.
Signage promoting measures the Market is taking during Covid 19.
Signage and arrows promoting one direction circulation for vehicles and customers
through the Market, as much as possible.
Market staff and vendors wearing red market shirts that are highly visible for
vendors and customers.
Market staff have an especially important role to play in supporting vendors in
adapting and following best practices for booth set up and customer flow
management.
Public Health Recommendations
and Requirements

The overall purpose of these recommendations and requirements is to:
Promote and enforce physical distancing - 2 metres (6 feet) from others.
Minimize common hand-touch surfaces and provide supplies to promote proper
hand hygiene.
Establish/enforce a “one person per family” shopping requirement.
Develop a plan including stand layout and circulation routes for vehicles and people
to implement a one-way traffic/customer circulation. Use of barriers (traffic
cones/pylons) with arrows will be used to direct the flow through the Market.

Public Health Recommendations
and Requirements

The market will have clear “enter market here” and “exit market here” designations with
sandwich boards indicating so. Separate entrances and exits will allow for easier active
monitoring and control over crowds.
A limit of ten customers can enter the Market area at a time. Coordinators need to get in
the practice of crowd-limiting techniques before it becomes an issue.
Staff will be present to direct people into and out of the Market area and to ensure that
customers do not hang around and socialize within.
Organizers/vendors must have e-commerce options if possible for customers to pre-order
and pre-pay to reduce cash handling at market.
Public messaging to promote shorter periods of shopping time.
Hand sanitizer will be readily available for all vendors and customers.
Only essential items, such as food, shall be sold or offered for sale.
No food samples can be distributed to customers.
No seating areas or ‘play areas’ can be set-up.
Vendors should minimize displays and offer pre-packaged foods at rounded prices, to
reduce cash handling.
Stand set-up, Customer Interaction
and Sales, and Social Media Supports

Stand Set Up
Use tables and other barriers to ensure customers keep a safe distance from you and your
products.
For example, a double table setup (a table in front of the table you store your products
on) is effective in achieving physical distancing between vendors and customers.
Consider all sides of your booth. To prevent customers being tempted to approach your
booth from the side, ensure that area is also blocked or expanded to ensure a safe
distance is maintained.
Ensure there is ample space for lines to form in front of your booth, with customers
keeping a 6-foot distance from each other. Use line delineated barriers (pylons or
stanchions) provided by the Market or that you construct.
Have hand sanitizer available for both you and your customers.

Only vendors can touch products.
Customers can point and share what they would like to
purchase. Vendors will gather goods, place in bag and set on
table for customer to recieve after payment.

Customer Interaction/Sales
Ensure all products are packaged and kept behind your table as recommended in the
above section. This ensures customers will not handle your products before they have
been purchased.
Masks are mandatory at the Minto Farmers' Market. Knowing that PPE is in short supply,
use equipment that is homemade.
“We are wearing masks to protect you - please wear a mask to protect our vendors."
Keep a 2 metre (6 foot) distance from customers at all stages of making a sale. This may
involve having an alternative vessel for customers to put cash in that is a safe distance
from you, having a pick up table to the side of your booth where you place purchased
products so customers can pick it up from there, rather than you handing it to them.
Consider alternatives to cash, such as online pre-order/pre-pay, or portable debit/credit
systems.
If using cash, it is recommended that, you keep the cash you receive separate from the
cash you use to make change. Viruses can live on surfaces for up to 72 hours. If the cash
you are using to make change has been isolated for this length of time, you will be
handing clean cash back to your customers, stopping potentially infected cash from
circulating throughout the Market.
Try to round your prices to dollar values that will not require change.
Have a designated area on the buffer table for customers to leave cash. When cash from
a number of customers accumulates, put on gloves and remove it, keeping it separate
from the clean cash that you are using to make change.
Avoid lengthy conversations with your customers. The goal is to have customers get in
and get out, so please encourage this in your own interactions as well.
Sanitize your hands after every customer interaction.
If customers touch your product without purchasing it, sanitize that item, remove it from
your stock, or require the customer to purchase it.
Customers can point and share what they would like to purchase. Vendors will gather
goods, place in bag and set on table for customer to recieve after payment.
Customer recommendations and expected behaviours at Market
Since it is not business as usual at the Market, customers also have to adapt their behaviours.
Signage should be created for the market to prompt these behaviours and vendors can help
educate their customers on these new expectations, which include:
Sending only one family member if possible to do shopping.
Visit the Market website and connect via email (e-transfer) or individual online storea to
preorder and prepay for products so that they can be easily picked up at market.
Read and follow all market signs that communicate pedestrian traffic flows and other
Covid‑19 measures.
Maintain physical distancing from other vendors and customers (2 metres - 6 feet).
Do not eat food at the Market.
Get in and get out.

Best Practices for Social Media
Social Media Platforms (Facebook and Instagram) should be used by the Market to:
Inform the public about Covid‑19 measures in place.
Inform the public about new Covid‑19 measures being implemented.
Inform the public about Vendors attending the Market and facilitate access to pre-orders
through contact with individual vendors.
Provide a preview of products available at the Market to make shopping efficient.
Provide a platform for farmers/vendors to communicate and sell - promoting preorder/prepay and pick-up/ delivery options.
We understand this is an enormous change from business as usual at the Market.
We need to remain diligent with these measures now so that we can return to all the fun and
enjoyment the Minto Farmers' Market has been known to bring, in the the near future.
Be Safe!

EQUIPMENT

HAND SANITIZER
SANITIZER AT EACH VENDOR BOOTH
HAND SANITIZER STANDS
X2
MASKS
- CUSTOM CLOTH MASKS FOR VENDORS X2 EACH
- DISPOSABLE MASKS FOR PROVIDE FOR CUSTOMERS
PYLONS
2 PER BOOTH
APPROXIMATELY
FENCING
- OUTLINING THE PERIMETER OF THE MUSEUM
SIGNAGE
- PHYSICAL DISTANCING SIGNAGE X6
- WEAR MASKS SIGNAGE X 4
- A-FRAME SIGNAGE X2 (ENTER + EXIT)
+ OUTLINE GENERAL GUIDELINES
TRAYS
FOR MONEY TRANSFER
SANITARY WIPES
MARKET STAFF
EACH VENDOR
PPE DISPOSAL
CUSTOMERS - GARBAGE BIN AT EXIT
VENDORS - INDIVIDUAL GARBAGE BINS AT BOOTHS

SIGNAGE

PHYSICAL
DISTANCING
2 METRES or 6 FEET

APART

16" x 16" 4/0 (printed one side) on 4mm coroplast
x10

SIGNAGE

WE ARE WEARING MASKS
TO PROTECT YOU
WE ASK THAT YOU PLEASE
WEAR A MASK TO
PROTECT OUR VENDORS

16" x 16" 4/0 (printed one side) on 4mm coroplast
x4

SIGNAGE

SANDWICH BOARDS X 2
ENTRANCE AND EXIT

MAP
SIGNAGE

VENDORS

HAND
SANITIZER/
MASKS

FENCING

STAFF

CHALK PAINT
DIRECTIONAL
ARROWS

ADDITIONAL
SIGNAGE
WITH RULES

CUSTOM MASKS

custom masks for vendors - locally made
$10 each
x2 per vendor that MFM will pay for

VENDOR/ SHIRTS

locally made
~$20 each
x1 per vendor

IDEAS

SOCIAL MEDIA
CONTINUE WITH WEEKLY FOOD BASKET DRAWS
ENTER TO WIN BY FOLLOWING SOCIAL MEDIA ACCOUNTS
(FACEBOOK AND INSTAGRAM) AND SHARING WEEKLY POSTS
POST WINNERS ON SOCIAL MEDIA
PICK UP ON SATURDAYS

